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Economic Zones and Free Zones : Key Instruments for FDI 

attractiveness and industrial development 

Aftercare, Facility Management and Security Flow Management 

within Economic and Free Zones

• Free Zones & Economic Zones – different terminologies & 

concepts 

• Changing international context & emerging trends 

• Key Instruments for FDI attractiveness 

• A corporate perspective 

• A government perspective

• Nxtzones

• Integrating Industry 4.0 into Free Zone Management

• Sustainability 



DIFFERENT 
TERMINOLOGIES, 
DIFFERENT CONCEPTS

Economic 

Zones

Modern Zones

Traditional Zones

 Specialised Zone
(SZ)

 Free Trade Zone
(FTZ)

 Export Processing Zone
(EPZ)

 Special Economic Zone
(SEZ)

Other Zones

 Commercial Free Zone
(CFZ)

 Single Factory

 Free Enterprise
(FE)

 Foreign Trade Zone
(FTZ)

 Freeport

 Industrial Estate

 Empowerment Zone

 Enterprise Zone

 Sub Zone

 Free Transit Zone

 Free Storage Area

 Free Perimeter



ELEMENTS OF 
“ECONOMIC ZONES” OR
“FREE ZONES”

What elements typically constitute “Economic Zones” and 

“Free Zones”?

Demarcated

Regulatory

Governance

Amenities

1

2

3

4 … offering physical infrastructure, incentives, services and provisions.

… and a dedicated governance structure for efficient management

Demarcated portions of the national territory and/or legal spaces

… with liberal and administrative-friendly investment and trade rules



FREE ZONE 
STAKEHOLDERS

Firms
1

Developers & Operators
2

Government3



CHANGING 
INTERNATIONAL CONTEXT

Regionalization Economic CrisesGlobalization Liberalization

1970s-1990s 2000s

Expanding Global Value Chains Consolidating Global Value Chains



IMPACT OF CHANGING 
INTERNATIONAL CONTEXT
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STATIC GAINS

Traditional FZs

“New Generation” FZs

Erosion of traditional 

sources of 

competitiveness

Alternative and 

sustainable sources of 

competitiveness
ROLE 

REVERSAL



ROLE REVERSAL & FZ 
POLICIES

NEW GENERATION 

INVESTMENT POLICIES

1. Respond to changing global 

market
Quality infrastructure

Soft incentives

2. Provide cost-effective and 

good support enabling socio-

environmental practices and 

compliance
Socio-environmental infrastructure

Socio-environmental policy pilots
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FREE ZONES FDI TRENDS 
2009 – 2018 
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FREE ZONES FDI TRENDS 
2009 – 2018 

94,585

jobs

563

projects

$24.9 bln.

capex

#1 source

US

#1 destination

UAE

 In 10 years time …
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FREE ZONES FDI TRENDS 
2009 – 2018 

Industrial Machinery
33%

Business Services
22%

Financial Services
16%

IT
15%

Transportation
14%

Top 5 Most invested sectors

Industrial Machinery Business Services Financial Services IT Transportation
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Utilities

FREE ZONES: 
A CORPORATE PERSPECTIVE

Transport

Administration Incentives

Extraterritoriality Flexibility
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Extraterritoriality Flexibility



FREE ZONES: 
A CORPORATE PERSPECTIVE

Air Freight: Bulk cameras only

Sea Freight: Box components + accessories
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FREE ZONES: 
A GOVERNMENT PERSPECTIVE

Foreign Direct Investment Employment Generation

Economic Diversification Policy Pilots

Zones are created to 

contribute to and/or 

transform the economy of 

the host country 
Transform = Dynamic Gains

Contribute = Static Gains



ROLE REVERSAL & FZ 
POLICIES
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Source: UNCTAD review of 

public information on 100 EPZs 

(2015)

Upholding CSR 

Standards:

•Regulatory Infrastructure

•Physical Infrastructure

•But costly….

EZs can mitigate this:

• Pooled Resources

• Clustering

• Cost-Effective 

Compliance

• Synergy Effects



ROLE REVERSAL & FZ 
POLICIES

• Nevertheless, most types of Zones are characterized by low levels of 

innovation…

Source: Pasha (2018), “Economic zones – classification, diversity, and learnings”



DESPITE THE CHANGING 
ECONOMIC CONTEXT…



INNOVATION IN FREE 
ZONE CONCEPTS

Traditional Free Zone Incentives

• Investment Incentives

• Land & Infrastructure Incentives

• Training and Employment Incentives

• R&D Incentives

New Generation Free Zone Incentives

• Regulatory and Administrative Incentives & 
Services

• Technical Incentives & Services



INNOVATION IN FREE 
ZONE SERVICES

Zone Infrastructure & Real Estate

Services & Governance

Economy & Investment

Monitoring & Evaluation



INNOVATION IN FREE 
ZONE SERVICES

Recruitment & HR 

Support

Training & 

Education

University 

Partnerships Thought Leadership

WORKFORCE INCENTIVES



BEST PRACTICE
- INNOVATION IN SERVICE 
DELIVERY

Source: ZonAmerica Website, 2018

Workforce Training as Incentive



FREE ZONES
– EVOLUTION & CHALLENGES
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1970s 1980s 1990s 2000s 2010s 2020s

Traditional FZs

“New Generation” FZs

Erosion of traditional 
sources of competitiveness

Alternative and sustainable 
sources of competitiveness

ROLE REVERSAL

Globalization Liberalization

3rd I. Revolution

Regionalization Economic Crises

4th I. Revolution



INNOVATION IN FREE ZONE 
SERVICES

On-Site Data Center

Recruitment & HR 

Support

Training & 

Education

University 

Partnerships Thought Leadership

Cloud Storage & 

Services

Green &

Renewable Utilities

Green

Transportation

LABOR FORCE SERVICES

INFRASTRUCTURE



TECH COMPANIES 
REQUIRE DIFFERENT 
SERVICES

40

Anticipating on the opportunities of the 4th Industrial Revolution requires to move beyond 

traditional incentives and services….



SHIFT FROM DIRECT 
INCENTIVES TO SOFT 
INCENTIVES & SERVICES

41

Type of Incentives & Services
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Investment Incentives

Provision of financing options primarily aimed to offset capital

expenditures required for start-up, upgrade and/or stabilization of

operation(s)

Land and Infrastructure Incentives

Reduced rates and/or direct provision of land, public utilities or

transportation granted for specific investments

Training and Employment Incentives

Subsidized training programs and education subsidies to reduce

investors’ training costs to develop workforce skills

R&D Incentives

Grants, credits and lending instruments to support investments in

R&D and innovation

Type of Incentives & Services
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Regulatory and Administrative Incentives & Services

Grating exceptions from rules and regulations in combination

with streamlined and simplified administrative procedures

through One-Stop Shop services (OSS)

Technical Incentives & Services

Investment facilitation services, information provision and

aftercare to ensure a “soft landing” of the investment project or

further expansion
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A number of new 
developments are 
converging

43

Free zones (as well as 
Governments) 

are looking for new 
innovative opportunities to 
attract more investment and 
new forms of incentives other 
than traditional financial 
incentives – incentives that 
are less government 
dependent. Firms in free 
zones are not only tenants

Services and technology 
driven companies (small 
and mid sized) 
are the fastest growing 
industries but, often look for 
opportunities to collaborate

Sustainability
Sustainability and sustainable 
industrial parks are becoming 

increasingly popular. In 
addition, free zones should 
not only compete with each 

other but offer a more 
collaborative solution

These companies are looking at new ways to expand 
beyond traditional FDI and prefer JVs and partnerships 

Companies in this industry require different services by 
Governments and Free Zones



The concept of NxtZones

What does the concept of NxtZones entail?
• Building of tailor-made high class sustainable office space –based on a 

unique style and concept replicated in all locations - in Free Zones 
starting with 8-10 locations (technology hubs): Dubai, Uruguay, 
Panama, Nairobi, Shanghai, etc.

• Management and operation of the global technology Free Zone 
concept in 8-10 different zones

• Offering a technology platform (website and app) for companies in the 
zones that connects them and it allows for cross border cooperation 
and project collaboration, resource sharing and communication: a 
global B2B connection platform

• Providing unique services for tenants (market entry, facilities, linking 
suppliers, training) in its offices within the free zones in which it 
operates, combined with financial incentives offered by the free zones

• Based 100% on Green Zone Principles and sustainable facilities 
services

For whom?
• Free Zones looking for new services to provide to technology driven 

firms (domestic and foreign)
• Internationalizing small and mid sized technology firms and start ups 

both domestic and foreign firms
• NxtZones as an (digital) ecosystem among Free Zones

Develop a Free Zone 
Real Estate 
Technology Concept that 
creates unique office space 
and facilities in a number of 
Free Zones around the 
world



NxtZones concept is compatible 
with the UN 
Sustainable Development Goals 
(SDGs)



How are some the SDGs 
met with NxtZones?

• Aligning environmental and economic goals and objectives through 
collaboration

• Sustainability is the common theme among NxtZones

• Inclusiveness: NxtZones provides a platform to include local firms and 
entrepreneurship and connects these firms with more global players

• Isolated regions can become part of a global network of firms

• Strong collaboration with local and global universities enhances 
knowledge sharing and builds clusters

• State of the art sustainable infrastructure

• Building partnerships and collaboration is more important than 
competition among zones and among the firms within NxtZones

• Innovation and knowledge development is the cornerstone of NxtZones
through global collaboration and local expertise

• Creating a separate currency/Token for payments among NxtZones



Connecting free zones and firms 
globally through shared office space, 
one brand & technology

Management
Firm of 

NxtZones

COUNTRY A COUNTRY B

COUNTRY C

Free Zones 1, 2, and 3 have similar 
office style and lay out to create 
sense of one community across 
Free Zones around the world

Domestic and 
foreign firms and 

suppliers

NxtZone 3

Domestic and 
foreign firms and 

suppliers

NxtZone 2

Shared office space 
in Free Zone

Domestic and 
foreign firms and 

suppliers

NxtZone 1

Connecting technology



Services provided on 
NxtZones

Example of Services provided by NxtZones

Investors feel that they are just treated as tenants and they only see 
the operator for the rental invoice. What more soft services can be 
provided?
• Recruiting portal for tenants
• Database of all tenants of NxtZones (Blockchain)
• Data center facilities
• Incubator Center – start up funding institutes.  Accelerator center: 

to prepare start-ups for success
• IT support
• Business support (chamber of commerce services)
• Transportation, Food and other Facilities
• Sport and leisure facilities
• Digital facilities (blockchain custom services)
• One Stop Shop
• Hotels – short and longs stay
• Car rental
• Investor attraction: Central branding, marketing and investor 

targeting, also at events (by ICA)
• Training Academy with strong partners

• All free zone operational services 

Cutting Edge and 
Unique Services 
Provided in NxtZones



Different types of zones 
can participate

• Zones at various stages of development can 
participate

• For whom?

• Three tiers of free zones that can participate:

• Tier 1: successful already existing zones that are interested 
in joining the NxtZones network of free zones around the 
world

• Tier 2: existing zones that want to reserve space on their 
premises to build a fully tailored NxtZones office building 
which is part of the global network for NxtZones

• Tier 3: new zones that are being developed and fully tailored
to the NxtZones concept



Key benefits of the zones 
participating in
NxtZones

Be part of a global one brand and uniform concept: 
central coordinated branding 

• Managed and operated by one firm: NxtZones (by ICA)

• Connected to other NxtZones around the world

• Key and unique services provided by operator 

• Investor attraction services delivered by global operator

• Access to key investors and anchor investors

• Partners for various services: and trainings

• Database in Blockchain technology
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WHAT IS INDUSRY 4.0

From the first industrial revolution to the mass production and 
assembly lines using electricity in the second, the fourth 
industrial revolution will take what was started in the third with 
the adoption of computers and automation and enhance it with 
smart and autonomous systems fueled by data and machine 
learning. 

• Industry 4.0 optimizes the computerization of Industry 3.0

• Industry 4.0, is a transformation that makes it possible to 
gather and analyze data across machines.

• It enables faster, more flexible, and more efficient processes to 
produce higher-quality goods at reduced costs.

Source: Forbes



EXAMPLES OF INDUSTRY 
4.0

Block-chain:

• The first major application of blockchain technology was 
bitcoin which was released in 2009. Bitcoin is a 
cryptocurrency and the blockchain is the technology that 
underpins it.

• The bitcoin blockchain is “decentralized,” meaning it is 
not controlled by one central authority.

• Blockchain can not be tampered with. Each block that is 
added onto the chain carries a hard, cryptographic 
reference to the previous block.

Source: CNCB Blockchain



EXAMPLES OF INDUSTRY 
4.0

Internet of Things

• Computers are connected and communicate with one another 
to ultimately make decisions without human involvement. 

• A combination of cyber-physical systems, the Internet of Things 
and the Internet of Systems make Industry 4.0 possible and 
the smart factory a reality.

As a result of the support of smart machines 

that keep getting smarter as they get access to 

more data, our factories will become more 

efficient and productive and less wasteful.

Source: Forbes



4th INDUSTRIAL REVOLUTION & 
ECONOMIC DEVELOPMENT

• The new global economic context and the impact of the 4th

Industrial Revolution (4IR) may provide additional opportunities as 
well as threats that locations need to prepare for. 

• Every single “target” sector or industry is likely to be affected by 
the 4th Industrial Revolution – though in varying degrees and with 
different outcomes.

Source: Henrik von Scheel



FOUR DIFFERENT INDUSTRIAL 
REVOLUTIONS

Source: World Economic Forum (2016) “What is the fourth industrial revolution?”

Common denominators of industrial revolutions:

• Advent of new breakthroughs and routines, involving 
entirely new capabilities for people, systems, and 
machines.

• Disruption of current relationships among people as 
well as of entire societies.



FOURTH INDUSTRIAL 
REVOLUTION

Source: World Economic Forum (2016) Future of Jobs Report

Change in labor force outlooks….

NB Jobs change in thousands, 2015-2020, across major economies



FOURTH INDUSTRIAL 
REVOLUTION

Source: World Economic Forum (2016) Future of Jobs Report

Change in labor force skills….



FOURTH INDUSTRIAL 
REVOLUTION

As the 4th Industrial Revolution progresses, countries and Governments 
are starting to prepare for the impact and attempt to improve their 

economies’ competitiveness and readiness 

– with their efforts being benchmarked!



Songdo International 
Business District

• SIBD is a smart city built from 
scratch and located in the 
Incheon Free Economic Zone in 
Seoul, South Korea.

• Computers are built into the 
buildings and the streets.

• Sensors gather information on 
traffic flow and energy use is 
converted into information to 
inform citizens about their travel 
routes or police whenever a 
crime is taking place.

60

The city built using strategies designed to minimize ecological impact and 

maximizing energy independence and efficiency.



Dubai Multi Commodities 
Center

• In 2016, DMCC transitioned into a complete 
online and paperless digital process for all 
member companies to improve efficiency and 
enhance connectivity. Since then, more than 
8000 contracts have been delivered using e-
signatures.

• The zone works through a portal that streamlines 
all Free Zone services including registration and 
licensing.

61

• DMCC is a member of the Global Block-chain Council with various government agencies, 
international companies and banks, to discuss and implement the use of block chain for 
the future of business throughout Dubai.

• The zone, in partnership with Google, provides a tech-center, with high-speed Internet, 
multiple screen-setups for serious programming, a mobile-device lab training programs in 
digital disciplines such as analytics, big data, digital marketing and programming.
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4th INDUSTRIAL REVOLUTION & 
INVESTMENT PROMOTION

• The new global economic context and the impact of the 4th Industrial Revolution 
(4IR) may provide additional opportunities as well as threats that locations need 
to prepare for. 

• Every single “target” sector or industry is likely to be affected by the 4IR  –
though in varying degrees and with different outcomes.

Source: Henrik von Scheel



4th INDUSTRIAL REVOLUTION & 
INVESTMENT PROMOTION

Disruption of Traditional Industries

Automation & Employment Loss

Required Labor Skills

CHALLENGES

Robotics3D Printing

Internet of Things Big Data & the Cloud

Self-Driving Vehicles Artificial Intelligence

OPPORTUNITIES



4th INDUSTRIAL REVOLUTION & 
INVESTMENT PROMOTION

Source: CB Insights (2018) “From Energy To Transport To Healthcare, Here Are 8 Industries Being Disrupted By Elon Musk And 
His Companies”

Examples of how 4IR companies disrupt (multiple) traditional industries



TECHNOLOGIES & 
DISRUPTION

Source: Startup Genome (2018) Global Startup Ecosystem Report 2018

Different technologies of the 4IR provide different levels of opportunities. How do these impact 
your target industries?

Technologies to re-consider



FOUR STATES OF 
INDUSTRY DISRUPTION

Source: Harvard Business Review (2018) “How Likely Is Your Industry to Be Disrupted? This 2×2 Matrix Will Tell You”

Efficient, mature industries where the sudden influx of non-
traditional competition can be controlled, if executives are 

prepared to respond to changing consumer demands and take 
advantage of the growth opportunities. 

Presence of high barriers to entry such as regulation and capital 
requirements. Often increasing pressure to improve efficiency 

and reduce operating costs. This pressure attracts opportunistic 
disruptors. 

New or reborn industries that have endured a significant disruption. High rates 
of innovation mean that sources of competitive advantage are often short-lived 
as new disruptors continually emerge.

High levels of disruption and are susceptibility to even 
more disruption in the short term. Strong barriers to 
entry have perished



4th INDUSTRIAL REVOLUTION & 
INVESTMENT PROMOTION

The exact scope, breadth, and depth of the 4IR 
remain unclear - though it is certain it will drastically 
impact and disrupt the current economic landscape, 
competitiveness, and investment opportunities, and, 

therefore, investment promotion efforts of IPAs. 

Identify drivers and sources of local 
competitiveness 

Analyze the impact of the 4IR on 
the local value proposition –
both opportunities & risks

Leverage local value proposition to 
tap into 4IR opportunities and 

mitigate risks

Adjust local value proposition to be 
prepared for the impact of the 4IR



4th INDUSTRIAL REVOLUTION & 
INVESTMENT PROMOTION

In order to prepare for the 4IR, we should reflect on 
the following questions:

• How does the 4th Industrial Revolution disrupt and 
transform traditional target sectors & industries?

• How does this impact local value propositions?

• How does this impact investment promotion efforts?

• How does the 4th Industrial Revolution impact 
competitiveness and employment?

• How should we prepare in order to mitigate risks while 
simultaneously tapping into opportunities emerging 
from the 4th Industrial Revolution? 



ROADMAP TO 4IR READINESS 
ASSESSMENT

Step #1

Construct the local value proposition which is 
composed of the interaction between local 
economic, physical, network, and human assets. 
This, in turn, are the sources of the location’s 
competitive advantages and unique selling points.

Step #2

The local value proposition determines the target 
sectors & industries that could be promoted in 
order to attract investment into the location.

Step #3

Identify how the 4th Industrial Revolution (a) 
disrupts your location’s target sectors & industries 
and (b) in which growth vectors this translates 
and how the local value proposition can be 
leveraged to tap into these opportunities to 
attract investment. 

4IR Roadmap
Matching the local value 
proposition with target 
industries and sectors that 
pose the most promising 
investment opportunities 
due to disruption of the 4IR



ICA’S ROADMAP TO 4IR 
READINESS ASSESSMENT

Target Sectors 
& Industries

Growth Vectors 

& Emerging 

Sectors

Local Value 

Proposition

Promotion Opportunities

Step #1 Step #3Step #2

Competitive 
Advantages

Unique Selling 
Points

4IR Technologies

Sector & Industry 
Disruption

• Economic Assets
• Physical Assets
• Network Assets
• Human Assets

• 3D-Printing
• Artificial Intelligence
• Internet of Things
• Etc.

Please note these phases are not necessarily 
performed subsequently but can be performed 
simultaneously and/or in a different sequence.



STEP #1
CONSTRUCT THE LOCAL VALUE 
PROPOSITION

1.1 – Review of existing materials & efforts 
Assessment of existing economic development and investment promotion strategies & 
initiatives to set the context.

1.2 – Stakeholder engagement program
Development of a stakeholder engagement program to facilitate stakeholder consultation on 
local sources of competitiveness.

1.3 – Data analyses to develop location value proposition
A number of analyses will be performed to identify competitive advantages & USPs:
• Location Quotient Analysis
• Shift-Share Analysis
• Reverse Site Selection Model
• Investment Analysis
• Asset Mapping
• SWOT Analysis

Typical Activities of Phase #1:

Objective(s) of Phase #1:
To identify drivers and sources of local competitiveness that can be leveraged as unique selling points to 
construct a local value proposition. 



STEP #2
PRIORITIZE TARGET SECTORS & 
INDUSTRIES

2.1 – Value Chain Analyses to complete value proposition
Perform local value chain analyses per target sector/industry to identify local missing links, 
value gaps, and weakness(s).

2.2 – Assemble sector-specific strengths & weaknesses 
Design local value proposition per target sector & industry by integrating sector-specific 
competitive advantages, USPs, and weaknesses.

2.3 – Prioritization of target sectors & industries
Prioritize and select a number of target sectors and industries for further analyses on the 
impact of the 4IR.

Typical Activities of Phase #2:

Objective(s) of Phase #2:
To determine target (sub-)sectors & industries that could be promoted based on the local value proposition 
in order to draw investment into the location.



STEP #3
PERFORM 4IR READINESS 
ASSESSMENT

3.1 – 4th Industrial Revolution Disruption Analysis
Perform analysis to identify which technologies are mostly disrupting and transforming the 
selected target sectors & industries.

3.2 – Competitiveness & Employment Disruption Analysis
Perform analysis to assess how 4IR technologies impact the location’s local value proposition 
with regards to sources of competitiveness and employment.

3.3 – Conduct 4th Industrial Revolution Readiness Assessment
Integrate findings to identify which target sectors/industries are mostly disrupted and provide 
significant opportunities and growth vectors emerging from the 4IR.

Typical Activities of Phase #3:

Objective(s) of Phase #3:
Identify how the 4IR disrupts your location’s target sectors & industries, in which growth vectors this 
translates, and how the local value proposition can be leveraged to tap into these opportunities to attract 
investment.

3.4 – Innovation in Services Analysis
Perform analysis to identify how well-prepared the IPA, EDO, or Free Zone is in terms of 
services & infrastructure provision.



STEP #3
PERFORM 4IR READINESS 
ASSESSMENT

4IR Technologies
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Industry A 3.5% 4.5% 8.8%

Industry B 1.2% 2.2% 4.5%

Industry C 7.9% 6.9% 7.7%

Industry D 4.3% 3.3% 6.0%

Industry E 6.7% 5.7% 5.7%

Industry F 10.0% 11.1% 3.2%

Industry G 4.5% 6.7% 2.5%

Relatively low 
readiness

Relatively high
readiness

Deliverable(s) of Phase #3:
A local value proposition adjusted based on the impact of the 4IR – both in terms of opportunities and risks 
– so the local value proposition is prepared for opportunities and risks emerging from the 4IR. 



STEP #3
PERFORM 4IR READINESS 
ASSESSMENT

• The 4th IR Readiness Assessment ranks the 
target (sub-)sectors & industries of the local 
value proposition based on outcomes of the 
three analyses performed in Phase #3:

• 4th Industrial Revolution Disruption Analysis

• Competitiveness & Employment Disruption 
Analysis

• This assessment measures the extent to 
which your target (sub-)sectors and/or 
industries…

a) … are disrupted as a result of the 4IR.

b) … provide attractive investment opportunities 
through growth vectors and/or emerging 
niches.

c) … are well-positioned to tap into the investment 
opportunities by leveraging the local value 
proposition. 

ICA’s 4IR Roadmap
that matches the local value 
proposition with target 
industries and sectors that pose 
the most promising investment 
opportunities due to 4IR 
disruption
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Aftercare Services

Aftercare should include:

• Facilitation Services for existing investors

• Support for development of existing investors

The services should mirror the corporate evolution of investors.

78

Administrative Services Operational Services Strategic Services

Permits & Permissions to expand Training staff Nurturing local suppliers to international 
standards

Work permit for employees & families Export promotion Policy advocacy activities

Finding homes and schools for 
transferred staff

Obtaining larger premises for expansion Linking managers and directors to high-
level and policy influencing networks

Access to banking, legal and accounting 
services, property agents/brokers

Local suppliers

Developing cluster organizations and 
networks to improves competitiveness 
and productivity

Source: UNCTAD – Aftercare: A core function in Investment Promotion



The Need for Aftercare

• The rise of established FDI, as reflected in the growing stock of FDI and the number 
of foreign affiliates provide more opportunities to promote additional and associated 
investment.

• Rise of cross-boarded M&As presents new challenges to maintain the profile of local 

affiliates.
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Increase the need and workload of aftercare servicing

According to UNCTAD Survey:

• 32% of FDI in regions comes from re-investments. In some regions, this 

number can go up to 50%.

• Yet, only 10% of IPA resources are allocated to aftercare.



The Need for Aftercare
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At each stage, the corporate development needs of the investors are different, and require a specific 

support from the IPA’s aftercare division.



Aftercare Success Story

Costa Rican Investment Promotion Agency (CINDE)

• Support to companies that wish to expand operations in country to diversify 
their product ranges

• Consultations on the frequency and degree of difficulty of obstacles 
encountered by investors

• Creation of special migratory regime for TNC executives and their families (fast-
track of visas, temporary residencies and working permits)
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